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Definition & Purpose of the CoP

➔ Definition: an exchange platform, where contributors of the 
community share their knowledge, their personal and 
professional experience on climate change and health 
challenges and solutions

➔ Overarching goal: Engage stakeholders from the hospital and 
beyond (critical infrastructure, climate authorities, local 
authorities) to build a collective climate-resilient pathway for the 
hospital

➔ Specific objectives:
○ Facilitate the collection of data by technical partners
○ Ensure that project deliverables and tools created respond

to the needs of the hospital
○ Monitor the progress of the hospital’s adaptation process
○ Ensure the engagement of local stakeholders during the 

project and afte
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THEmatic area II:Crisis 
Management

Thematic area I: 
Governance

thematic area III: Buildings 
& Infrastructure

Proposed Organization of the 

community of practice

General State Hospital of Nikaia “Agios 

Panteleimon”

LIFE RESYSTAL 
Facilitator

Transversal contribution

Support provided 
by RESYSTAL 
technical 
partners
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An Incremental Approach for Community Building

Step 1: Awareness
Raising

Outcome:
● Shared understanding of 

key concepts and 
principles

● Shared view of the CoP
Building Process

Outputs: CoP Engagement 
charter

Step 2: Institutional
Mapping

Outcome: Shared
understanding of the health
system’s institutional
context

Outputs: Stakeholder 
mapping to identify relevent
CoP members

Step 3: Resilience
Capacity Assessment

Outcome: Shared
understanding of the health
system’s Adaptive Capacity

Outputs: Resilience Capacity & 
Needs Assessment Survey

Timeline
Month 1 Month 6

Community of Practice Kick-Off Meeting
Month 3



A tool supporting the CoP engagement framework:
the Community Engagement Charter

8

Each CoP member 
will review and sign 
the Charter

Non-binding document



Stakeholders’ Matrices
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The stakeholders’ Framework



RESULTS of the COP Kick-off Meetings
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• Many participants: 12 participants to the CoP KoM in France, 9 in Greece, 28 in Spain, 12 in 
Italy (excluding RESYSTAL technical partners)

• CoP members actively participated to the interactive sessions and got to know each other



CLIMATE RESILIENCE CAPACITY ASSESSMENT SURVEY
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The resilience capacity index for SERGAS 
(Galician Health Service

Targeted interview to fill the self-
assessment survey



A four-year approach for adaptation planning

Year 1: Review of the 
methodology and 

approach for adaptation 
planning; conduct 
training to raise 

awareness of staff

Year 2: Conduct a 
climate risk assessment 
and pre-identify relevant 

adaptation options

Year 3: Conduct an 
adaptation pathway 

process and determine 
the action plan

Year 4: Start 
implementing 

adaptation measures 
linked to the adaptation 

plan and overseeing 
their implementation.



Work in Progress: The Community Approach Replication Guide

Purpose:
• Provides a methodology to establish a local Community of Practice to support and sustain a climate adaptation 

planning process at the scale of healthcare facilities.
• Based on the experience within the LIFE RESYSTAL project, mainly the establishment of four local CoPs

Who is it for? Future replicators of the LIFE RESYSTAL scaling network, and more broadly any European healthcare 
facility with the ambition to understand climate risks and vulnerabilities for its facility and to drive a climate adaptation
process

How to use this guide? It comprises two main sections:
• A presentation of the steps to establish a community of practice, including a timeline and a draft agenda of 

proposed meetings and workshop
• An annex that includes material to support the community establishment

Draft version submitted in August 2022
To be reviewed by the LIFE RESYSTAL Facilitation Board


